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- 138 Ke hoach va Dau tu; 
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Thvc hien theo yeu cau cong b8 thong tin dinh kY tai Nghi dinh se 

81/2015/ND-CP ngdy 18/9/2015 cua Chinh phu ve viec cong bo th8ng tin dm 

doanh nghiep nha ntrO.c, TOng Cong ty Phat dien 3 xin cong b8 cac thong tin: Ke 

hoach San xuat kinh doanh va Dau tu xay dung nam 2018; bao cao tinh hinh 

thvc hien sap xep, d6i nadri doanh nghiep nam 2017 va bao cao the d8 tien 

luung, tien thuang cua Tong Cong ty Phat dien 3 theo quy dinh tai phi 1vc dinh 

kern. 

Tran trong./. 
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- Phu Inc: IV, VII, X. 
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- Nhu tren; 
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- Ban: TC-KT, PC, TC&NS; 
- Luu: VT, KH. 
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PHU LUC IV 

KE HOACH SAN XUAT KINH DOANH VA DAU TU.  PHAT TRIEN NAM 2018 

(Ke hoach san xuat kinh doanh va &tit tu- phat trien nam 2018 clei Avec Tap Doan 
Dien ly-c Viet Nam phe duyet tai Quyet dinh so 1668/QD-EVN ngay 29/12/2017) 

I. TINH HINH SAN XUAT KINH DOANH VA DAU TU.  PHAT TRIEN NAM 
TRUbC 

Kk qui san xuat kinh doanh nam 2017 

Stt Nei dung DVT Nam 2017 Ghi chill 

1 San luting dien san xuat ty kWh 31,369 
Bao goin cac don vi 
Hach town phi thuac 
va cong ty con 

2 T6ng doanh thu ty &Ong 38.377 

3 Lgi nhuan tnxac thud ty dong 469 

4 NO ngan sach ty 6ng 1.685 

II. KE HOACH SAN XUAT KINH DOANH VA DAU TU.  PHAT TRIEN NAM 
2018 

1. Ke hoach san xuat kinh doanh 

Stt Nha may KH 
TOng san hrong di0 (tr.kWh) 33.015 

1 Nhiet dien khi 16.851 
-Phu my 1 7.515 
- Phil my 2.1 & 2.1MR 6.160 
- Phil my 4 3.176 

2 Thily dien 2.401 
- Buon Tua Srah 280 
- Buon Kuop 1.159 
- Srepek 3 962 

3 Nhiet dien than 13.763 
- Nhiet dien Vinh Tan 2 7.302 
- Nhiet dien Mong Duong 1 6.460 

- Ke hoach phat trien thi truOng va san pham 

T6ng Cong ty Phat dien 3 dam bao van hanh cac to may an toan, lien tuc, kinh te; 
dap img yen can huy Ong dia he tilting dien Quo'c gia. 

2. Ke hoach dau tu phat trien 

Ke hoach dau tu cac du an ca nam 

+ Tiep tpc thgc hien 07 dp an ngu6n dien: Du an NMND Vinh Tan 2, Mong 
Duong 1, Ca s6 ha tang TTDL Vinh Tan, Cang than TTDL Vinh Tan, Dv an 
NMND Vinh Tan 4, Vinh Tan 4 MR, Dv an NMND Thai Binh va trien khai 
met so cong trinh khac. 

+ Trien khai lap du an dau tu hang mpc Tuyen 6ng xuat tro bay tai TTDL Vinh 
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Tan. Lap quy hoach va DTXD cac du an: Dv an dien mat trai Vinh Tan 
(35MW) thuOc tinh Binh Thuan, Dv an dien mat trai Ninh Phu& 7 (200MW) 
thuOc tinh Ninh Thuan, Du an nha may dien mat trin tai cac hO thity dien Buon 
KWh (50MW), SrepOk 3 (50MW) thuOc tinh Dak Lak. 

+ Trien khai nghien ciru va Vic tien 136' sung quy hoach phat trien Dien ltrc QuOc 
gia d6i Arai du an dau tu TTDL Long San sir (twig khi LNG tai tinh Ba Ria -
Wing Tau. 

- Ke hoach von dau tu xay dung nam 2018: 

Dan vi tinh: trifti ciong 

TT Hang mvc KH 2018 

T6ng dAu It'. 19.118.392 
I Tra ng gOc, lai vay 4.807.373 
II DAu tu thuAn 14.311.019 

III. CAC GIAI PHAP THI1C HIEN 

Cac giai phap thvc hien 

1. Giai phap ve tai chinh. 

- Thuc hien tiet kiem, chOng lang phi trong hog dOng san xuat kinh doanh. 
- Thvc hien viec chuyen mon hoa nham nang cao hieu qua quart VT. 

Thvc hien cong tac quyet toan von dau to cac cong trinh hoan thanh theo dimg quy 
dinh. 

- Dam bao cap phat von kip tiled cho cac don vi. 

2. Giai phap ye san xuat. 

- Van hanh an toan va On dinh, darn bao tien dO sira china 
- Tang cueing cong tac quan 13"/ 1(37 thuat, an toan lao dOng, giam thieu sv co. 
- Trien khai dOng 1345 cac giai phap ky thuat, giai phap van hanh, giai phap sira china, 

thay the thiet bi a khoi phvc va nang cao dO tin cay NMND than. 
- Nang cao nang lvc sira chita nhiet dien than thong qua chuong trinh hop tac va 

chuyen giao cong nghe sira china voi SmartForce, VTT, Doosan, NHI,... 
Nghien ciru, hop tac vai cac to chirc lan c6 uy tin tren the giai de trien khai img 
dvng,kiem soat, duy tri van hanh tin cay, on dinh va nang cao cong suat, hien suat 
cac to may. 

- Trien khai cac Ung dung CNTT h6 trg, phvc vu ding tac thi truerng dien. 
- Chuan bi san sang cac dieu kien ye co sir ha tang, dao tao nguOn nhan ltrc dap irng 

cac yeu cau tham gia thi diem thanh toan that tren thi truang ban buon dien canh 
tranh trong nam 2018. 

3. Giai phap ve dam bao moi truang 

Tiep tvc chi dao va kiem soat chat the viec chap hanh nghiem quy dinh cua phap 
luat ve bao ve mei twang, cu the: bo tri day din va duy tri van hanh thuang xuyen, 
6n dinh, hieu qua cac cong trinh BVMT; kiem soat chat the cac nguon thai thong 
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qua hoat deng,quan trac, giam sat dinh kST; hop dgng Yen don vi chirc 'fang dugc 
B6 TN&MT cap phep trong viec xir 1ST chat thai, quan trac mei trugng. 

- Duy tri van hanh on dinh he thong quan trac moi trugng to deng va truyen so lieu 
ve Se( TN&MT dia phtrung. 

4. Giai phap cho cong tac dau tu xay dung 

- Tiep tuc nang cao nang lgc cua cac Ban QLDA; Dieu hanh quart 1ST, giam sat chat 
the viec thgc hien dm cac nha than; kip theyi nghien cim de xuat giai quyet, iliac) 
ga kh6 khan vuong mac de dam bao chat lugng va tien de theo tinh hinh thgc to 
cua tong dg an. 

- Chuan bi cong tac lien quan nhan,lgc, dao tao, to chirc 	chuan bi cho cong tac 
dan tu cac dg an nguon dien mai ve nang lugng tai tao, nha may dien khi LNG. 

5. Giai phap nang cao hien qua SXKD va tang NSLD 

- Tiep tgc trien khai cac de an va nhOm giai phap nang cao de on dinh, tin cay, cong 
suat, nang cao hieu qua phat dien, giai phap kiem soat tinh trong van hanh cua 
tuabin hoi, dac biet doi vo i cac nha may nhiet dien than. 

- Thgc hien cac giai phap dgng be a giam gia tri ten kho de tang hieu qua sir dung 
nguon von. 
Tie') tuc ra soat, dieu chuyen sap xep, be tri lai lao &Ong; Thue ngoai dei vgi lao 
Ong phgc vg, phi trg, gian don. 
Thugng xuyen dao tao, nang cao toan dien chat lugng nguon nhan lgc, tang cueing 
dao tao not be, danh gia hieu qua sau dao tao. 

6. Giai phap ve thgc hien chn de nam 2018 "Nang cao chat lugng ngugn nhan lgc" 

- Nghien ciru xay Mpg ca the ye lao d(ing, tien luong,  gan vgi hieu qua cong viec; 
ra soat, bo tri sir dung lao Ong 	uu, tit kiem. Trien khai c6 hieu qua N thong 
KPIs. 
Thgc hien dieu Ong, luan chuyen can 196, dao tao/b6i dung can b6 trong dien QH 
va danh gia can 136 thong qua cac tieu chi danh gia can be va lc& qua thgc hien cac 
chi tieu KPI. 

BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TU.  PHAT TRIEN 
NAM 2018 

TT Cac chi lieu DVT Kec  hoach 

1 Cac chi tieu san lugng chi) yeu Ty kWh 33,015 

2 Chi tieu san pham, dich vu cong ich (neu co) 

3 Doanh thu TS/ deng 37.607 

4 Lgi nhuan trirac thue (*) Ty deng 204 

5 Nep ngan sach 'PST deng 

6 TOng yen dan tu Ty deng 19.118 

7 Kim ngach xuat khau (n -ju co) 1.000 USD 

8 Cac chi tieu khac 

(*) Lai nhuan trtak thuj da bao gam CLTG phan ba con treo Ica cle'n 31/12/2017. 
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PHU LUC VII 

TiNH HINH THIXC HIEN SAP XEP, DOI MOT DOANH NGHIVP 

NAM 2017 

TT Ten doanh nghiep 
Gifr 

nguyen 

Thoai von 

Tien do than hien den dim bao cat) 

TV le Nita 
twat dkr hien 
nam gift- sau 

sap xep, thoai 
vein 

Ke hoach 
nam tiep 

theo 

Chi 
chit 

CPH 
Cac hinh 
that khac 

Hoin 
thanh 
trong 
Want 

bao 
ao 

c 

China 

thanh 

Thanh 
14p Ban 
Chi dao 

Hang 
zac 
dinh 

gia tri 
DN 

Quyet 
dinh 

cong ha 
giA tri 

DN 

ihoan 

Quyet 
dinh phe 

duvet 
phtrung 

an 

1%
5 

Dai 
hoi 
- • 

do
co

n
-

g 

dng 
lA

o
n 1 

Ten 
h nh 
that 

Da co 
quyer 
dinh 
phe 

duyet 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) 

I CONG TY 
ME TRONG 
NHOM 
CONG TY 
MC - CONG 
TY CON 
(CAP 1) 

x x x x Tap down 
Dien luc 
Viet Nam 
nam gift 
51% von 
dieu le tai 
Tong ding 
ty Phat 
dien 3 - 
Cong ty co 
phan den 
het nam 
2019. 

1 Cac cong ty 
con do gong 
ty me nam gift 
100% von 
dieu le (cap 2) 

Cong ty 
TNHH MTV 
Nhiet dien 
THU Mc 

x 

2 Cac cong ty  
con do ding 
ty me 	ft ,nam gift  
co phan chi 
plioi (cap 2) - 

2.1 
CTCP Nhiet 
dien BA Ria 

x 79,56 

2.2 
CTCP Nhiet 
dien Ninh 
Binh 

x 54,76 

Cac ding ty 
lien ket(cap 2) 

3.1 
CTCP Thity 
dien Thac BA 

x 30 



TT Ten doanh nghiep 
Gii"r 

nguyen 

Thofii von 

Tien dO thuc hien den Wain bao cao 

Ty le Nha,  
ntrov dty kien 
nam gia.sau 

sap xep, thom 
von 

ch  u, 

Ke hoach 
, 

nam tiep 
theo 

Ghi 

CPH 
Cac hinh 
thin khac 

Hoan 
thanh 
trong 
nam 
bao 
cao 

Chira 

thanh 

Thanh 
lap Ban 
Chi dao 

Hang 
xac 
dinh 

gia tri 
DN 

Quyet 
dinh 

ding bo 
gia tri 
DN 

Quyet 
dinh phe 

duvet 
phirong 

an 

111330 

Hai 
hii 
i. 

do
co
n
-
g 

dng 
li
i
n 1 

Ten 
hinh  
thin 

£15" CO 
quyet 
dinh 
phe 

duyet 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) 

3.2 

CTCP Thiry 
dien Vinh 
San - Song 
Hinh 

x 30,55 

3.3 

CTCP Dau tix 
va Pilaf trien 
Dien Se San 
3A 

x 30 

3.4 CTCP Dien 
luc Dau Khi 
Nhon Trach 2 

x 2,5 

3.5 CTCP Dien 
Viet Lao 

x 0,60 

3.6 Cong ty 
TNHH Dich 
vu Nang 
'trot-1g GE - 
PMTP 

x 15 

II CAC CONG 
TY TNHH 
MTV DO NN 
LAM CHU 
S6 Hilt 

Giai thich: 

(1) Ten Cong ty: Ten goi cua doanh nghiep theo giay chirng nhan clang ky doanh nghiep. 

Tix (2) den (10) va (12): De nghi tich dau nhan (x) khong vi6t hoa vao cac o tucmg 

(11) Ghi rO hinh tilde sap xep: 

- Chuyen thanh cong ty TNHH hai thanh vien - Giao ; 
tny len 

- Giai the; 	 - Ban; 

- Pha san; 	 - Chuyen cu quan quail ly; 

- Sap nhap; 	 - Cac hinh thirc khac (nen c6) 

- Hop nhat; 

(13) TY le NM. mac du kien nam gift sau sap xep, thodi van: De nghi ghi neu rO ty le cu the 
ye mirc co phan, von gop cua Nha nu6c sau khi thuc hien cac Men pita') sap xep. Trong 
tnxemg hop chua du kien dugc ty le cu the, de nghi ghi: Nam gift tren 50% von dieu le hOac 
duai 50% von dieu 
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(14) Ghi 1.6 hinh thirc sap 'cep du kien: 

- Giu nguyen cong ty trach nhiem hiku han 	- Hop nhL; 
met thanh vien; 

- Co phan hoa to 50% yen dieu le tro.  len; 	- Giao 

- Co phan boa clued 50% von dieu le; 	- Ban 

- Chuyen thanh cong ty trach nhiem huu han - Chuyen co quan quail 1ST; 

hai thanh vien tro len; 

- Giai the; 	 - Thoai van; 

- Pha san; 	 - Cac hinh thnc khac (ghi cu the). 

- Sap nhap; 
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PHU LUC X 

BAO CAO CHE DO, TIEN LIXONG, TIEN THIIONG CUA DOANH NGHIEP 

Chinh sach tien hrung, tien thno.ng ctia doanh nghiep 

1. Nguyen tac xac dinh tra luting, thuang, thfi lao cua doanh nghiep 

- Nguyen tac xac dinh tra luong, thuang dai vai ngtrai lao d6ng: 

+ Quy dinh chi tra tien luong throe xay dung theo quy dinh 	phap luat, bao dam 
dan chit, cong bang, cong khai, minh bach. CBCNV lam cong viec gi thi huang 
luong theo thang luting, bang luting cua cong viec do, gift chfrc vu gi thi huang 
luting theo chfrc vu hoac phu cap elide vu do tren co so.  tieu chuan cap bac ky-  thuat 
cong nhan; tieu chuan chuyen mon, nghiep vu; tien luong &nye chi tra theo thanh 
tich dOng g6p, mire d6 hoan thanh nhiem vu cua tirng CBCNV. 

+ Nhftng CBCNV thixc hien the cong viec dOi hoi có trinh dO chuyen mon ky thuat 
cao, tay nghe gioi, dong g6p c6 hieu qua,  vac,  hieu qua san xuat kinh doanhCo C 
quan Tong Cong ty thi dirge tra luting bang hinh thirc thuOng Wang khuyen khich 
va duac chi tft quy tien Wang. 

+ Tien luting va hiving b6 sung se chi d6i vai mot se,d6i tucmg sau khi Lanh dao T6ng 
Cong ty th6a thuan, thong nhat vai dai dien tap the NLD trong Co quan Tong Cong 
ty 

Nguyen tac xac dinh tra luong, thuong, thin lao dai vai ngtrai quail ly doanh nghiep: 

Tien luong va phu cap cfta ngtrai quart ly Tang Cong ty dtrac tra can cfr vao ket 
qua, hieu qua salt,  xuat kinh doanh 	Tong Cong ty va ket qua hoat Ong quan VT, 

diet' hanh hoac kiem soat tren so.  mire tien luong binh quan theo quy dinh hien hanh 
va phu cap (neu co) 

2. Quy tien luting thuc hien va ke hoach 

- Quy tien luting thgc hien va ke hoach cua lao dOng: Thuc hien theo Dieu 10 va 
Dieu 14 Thong tu so 26/2016/TT-BLDTBXH ngay 01/9/2016 cila BO Lao Ong - 
Thuong binh va Xa h6i va huong dan dm Tap doan Dien Ltrc Viet Nam. 

- Quy lien luting thuc hien va ke hoach cua ngtrai quail ly doanh nghiep: Thgc hien 
theo Dieu 9 va Dieu 15 Thong to s6 27/2016/TT-BLDTBXH ngay 01/9/2016 cda BO 
Lao dOng - Thucmg binh va Xa.h6i huang dan dia. Tap doan Dien Luc Viet Nam. 

3. Chinh sach phan phi tien luting, tien thuang, thft lao cua doanh nghiep 

- Chinh sach phan phi tien luting, tien thuang d6i vai ngtrai lao &Ong: 

Dam bao viec giao ice hoach tien Wong va guy& toan quy tien Wang thuc hien san 
xuat kinh doanh dien cho cac don vi true thuc Cong ty mg - Tong Cong ty phat dien 3 
theo &mg the d6 quy dinh, gan viec phan phOi quy tien luong vai nang suat, chat 
Wang, hieu qua oh tirng don vi trong Cong ty me 

- Chinh sach phan phi tien Wang, tien thuang, thU lao doi yeti ngtrai quart ly doanh 
nghiep: Thgc hien theo Thong tu so 27/2016/TT-BLDTBXH ngdy 01/9/2016 dm BO 
Lao dOng - Thuong binh va Xa h6i huong cran dm Tap doan Dien Luc Viet Nam. 
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